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Decision-making in design MAKE UP YOUR MIND, a symposium of the woman designer’s forum,
October 20th - 21st, 2006, 10 to 18 h, Zollverein School of Management and Design, Essen

Under the AUSPICES of Mrs. Christa Thoben, Minister for Economic affairs (Ministerium fiir Wirtschaft,
Mittelstand und Energie des Landes Nordrhein-Westfalen)

Invited SPEAKERS, confirmed: Dr. Maja Storch, Ziirich; Eva-Christiane Wetterer, Hamburg; Prof. Dr. Dr. h.c.
Walther Ch. Zimmerli, Wolfsburg; Prof. Dr. Bernd Kriegesmann, Bochum; Dr. Wolfgang Plischke, Leverkusen;
Dr. Thomas Riechmann, Magdeburg; Beatrix Gustavel, Essen; Sybs Bauer, Hamburg; requested: Malcolm
Gladwell, New York; Gabriele Fischer, Hamburg; Li Edelkoort, Paris/Eindhoven; Marie Marcks, Frankfurt
a.M.; Dr. Jorg Bock, Magdeburg; Dr. Reinhard K. Sprenger, Essen; Elke Trappschuh, Diisseldorf; Carmen Tho-
mas, Koln; Minister for Economic affairs, Mrs. Christa Thoben, Diisseldorf



MAKE UP YOUR MIND

The design symposium “make up your mind” organised by the women designer's forum (registered
association) looks into the daily and specifically design related factors, interconnections, and impacts of
decision making. The symposium allows us to take a glance at how decisions are made.

Making decision means motion. If the chosen direction has been the right one, always shows later.
Making decisions always means to take over responsibility and to bear the consequences. In all aspects
of our daily life we constantly have to and want to come to decisions. We make decisions concerning our
own as well as others' lives. And we have to deal with the fact that decisions are made about us, possibly
without our consensus.

Making decisions means renunciation. In favour of one decision we have to give up on other possible
solutions, remaining uncertain of which one would have generated the better result. In the process of
making decisions, there are often various groups with various points of views involved. In order to reach a
sustainable decision it is generally necessary to have a clear vision of how we can come to a compromise,
which is constructive.

Making decisions is a challenge because there are multiple layers of influencing factors. The same mecha-
nisms are ruling in the political context of small companies as well as in larger corporate business groups,
in the context of professional life and in our daily lives: hierarchies define the grade of power - often
regardless of knowledge and competence or the lack of the same.



Efficiency and the ideology of growth increasingly establish themselves as solely or at least decisive
criteria for social and political intercourse.

The complexity of our world causes confusion and insecurity within our society. It influences
us and makes it difficult to distinguish between what is important for us or what is not. All this generates
a psychological dilemma of a constantly increasing anxiety of misjudging, in combination with a
simultaneously growing amount of decisions that have to be made. The increasing number of issues on
which a decision is needed is accompanied by a decrease of time available for consideration. Modern
devices of communication enable us — or even demand implicitly to speed up decision processes.

The ability to make decisions means to influence and to design our world: Being the one

to decide means having an impact on our human interaction, our environment and social framework.

A sensible decision is only reached, if the person who decides is equipped with the required competencies
and the access to the relevant information, and if the person is confident and willing to bear the conse-
quences out of a possibly wrong decision. Since decisions cause more or less complex effects, it is required
to assess those effects in advance in order to live up to social responsibility.

Design and Decisions

The annual conference of the women designer's forum will shed a light on the aspects of decision making
which are specifically relevant to design.

The creative process of designing is characterised by constant decision making. Designers
depend on their willingness to make decisions and to carry the involved risks. The circumstances of design
projects often remain unclear. It is hard to work efficiently with aims not necessarily being clearly defined,
hierarchies often not being transparent and the genuine motivation of the client kept in the dark. Frequently
it is the designers who have to create the sound foundation for an efficient co-operation by asking questions,
challenging and completing the briefing.

Designers create the facts on which decisions have to be made, by the designers themselves, by the
involved teams, by the clients and finally by the market. In order to pave the way to a constructive
compromise they have to convey facts and contents while standing in the cross fire of very different
needs: The demand on efficiency, products that are in line with the market and economical success collide
regularly with the wish for innovation, perfectionism, understanding of artistic quality and intention.
Repeatedly even the decision-makers do not agree on the general priorities. Rarely objective and fore-
seeable aspects alone lead to a decision. Personal taste and emotional aspects are playing a considerable
role. Designers have to allow for those mechanisms in order to be judged successful on their results.



Decisions require ratification and a considerable amount of time. Therefore good time-manage-
ment and eloguence are economic necessities for designers. Methodised briefings, mind-mapping, presen-
tation strategies, systems for conceptional development are tools, which can be acquired. Combined
with trained rhetoric and self-organisation those facilities help to gain a compelling self-presentation and
have a crucial influence on decisions.

The Symposium

The symposium reveals possible strategies, which support designers in their own daily process of designing
and which enable them to handle psychological and political factors in order to shape decisions
actively.

Questions that will be raised

How are decisions really made? Who is making decisions and who are the secrete decision-makers? How
do we get the crucial information? Do we always have to choose between solutions? Which decisions can
wait? How do perfectionism and time-management relate to each other? How can decision-making be
accelerated? Is conflict inherent to decision-making? How can we deal with decisions made by others and
ourselves? Are there specific types of decision-makers? Why is one afraid of making decisions? What are
the relevant competencies in making a decision? Finally: Is there any difference between women and men
making decisions?



The women designer's forum invites public figures who are experts in either design, management and
business, the arts, sciences of communication or sociology in order to shed a light on the prevailing
aspects of decision making and give an account on their own experiences.

The lectures will be published in a conference report.

Keynote speakers

Mrs. Christa Thoben, Minister for Economic affairs (Ministerium fiir Wirtschaft, Mittelstand und Energie des
Landes Nordrhein-Westfalen) (requested)

Malcolm Gladwell, journalist (New Yorker) and author (“Blink”, “The Tipping Point"), New York/USA
(requested)

Gabriele Fischer, publisher of brand eins, Hamburg/Germany (requested)

Marie Marcks, cartoonist, Frankfurt a.M./Germany (requested)

Li Edelkoort, trend research, Paris/France and Eindhoven/Netherlands (requested)

Dr. Maja Storch, psychologist, Zurich/Switzerland

Eva-Christiane Wetterer, astrologer and copywriter (" Die Kunst der richtigen Entscheidung”), Hamburg/G
Prof. Dr. Dr. h.c. Walther Ch. Zimmerli, philosopher and president of the Volkswagen AutoUni, Wolfsburg/G
Prof. Dr. Bernd Kriegesmann, Institute for Applied Innovation Research, Bochum/Germany

Dr. Wolfgang Plischke, Member of the Board of Management of Bayer AG, Leverkusen/Germany

Dr. Thomas Riechmann, economist and gamble theoriser, Magdeburg University/Germany

Dr. J6rg Bock, neurobiologist, Magdeburg University/Germany (requested)

Dr. Reinhard K. Sprenger, philosopher und business economist, Essen (requested)

Elke Trappschuh, journalist (German design prize 2006), Diisseldorf (requested)

Beatrix Gustavel, Manager of verb, Agency of Communication Design, Essen/Germany

Sybs Bauer, industrial designer, Chairwoman of the women designer's forum, Hamburg/Germany

Carmen Thomas, director of the 1. ModerationsAkademie for media and economy, Schloss Ehreshoven,
Engelskirchen/KdIn (requested)



Day planning

1st day / friday

2nd day / saturday

3rd day / sunday

10.00
10.30-11.30
11.30-12.30

13.30-14.30
14.30-15.30

16.00-17.00
17.00 - 18.00
10.00-11.00

11.00-12.00

14.00 - 18.00

10:00

welcome

1st lecture
2nd lecture
lunch break
3rd lecture
4th lecture
coffee break
5th lecture
6th lecture
come together

7th lecture

8th lecture
lunch break
general meeting
come together

visit to the EntrY 2006 or
the “land marks” of the Ruhr Area



Contact:

designerinnen forum e. V.
Geschaftsstelle

Bernadottestr. 182

D-22605 Hamburg

Tel: +49 (0)40 - 890 11 68
office@designerinnen-forum.org
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Design: Prof. Ute Helmbold, www.derbildindex.de; Sylke Liitzenkirchen, www.sylkeluetzenkirchen.de



